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Agenda
ATodayo0s environment
A What is an Enterprise Information Map (EIM)
A Benefits to your organization
A Approach to developing an EIM »
A Graphical depiction
A Discussion and Q&A
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Components of a Compliant
RIM Program

A
A

A

Established organizational support
Comprehensive policy

Retention / disposition schedule
+ Records in all formats / media

Litigation hold procedures
Operational procedures
Training content and delivery mechanism
Ongoing program monitoring / compliance audit
A Vital records protection / disaster recovery
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Need to be Litigation Ready

A Changes to the FRCP require the ability to
identify relevant data sources quickly

A Requires visibility into all data stores i
hardcopy and electronic

A The cost of discovery (identification, collection,
review and production) makes up a majority of
litigation expense

A Therefore, knowing what you have and where
It resides Is critical
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Other High Profile Drivers

A Privacy: increased global regulatory pressure
to manage personally identifiable information

A Intellectual property: increased reliance on ESI
requires increased controls to protect property

A Retention/Disposition: Need to ensure that
system data Is managed in accordance with
RM Policy

A M & A: greater need for transparency
throughout; improved RIM increases post-
transaction integration success
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Recent Industry Findings
ARl n the records retention ar ea, 31% of
retain instant messages! and 40% retain

Afiésuits with $20M or more at stake ized o0
company respondents reported at least one lawsuit of that magnitude in the past
year. Twenty percent of the largest companies surveyed had 21-50 lawsuits of that

si zeéd40% of the | argest companies survey
on | egal fees and di sbursements. . .o

AfiAccordi ng t o tPbnemos Institate; data Preathhineidents cost

companies $197 per compromised cust-omer
i ncident [cost was] $6.3 millionélost bu
average of $4. 1 mi | Jpartpongénizatiena su¢heassoutbourcetsh i r
[ and] contractorséwere reported 2by 40 pe
AfiDai ml erd6s [ Daimler Chrysler] chairman r
freezing the situation for a year rather
Communication I s essential to integratio
frequently, and with whom?... Macrovisioné acqui red anot her soft
InstallShield, several years agoéMacro made sure

everythingéMacro kept over 390 percent [ o

1 Fulbright and Jaworski, LLP, 2007 Litigation Trends Survey
2 AfThe Costs of Data Br eamdémos Carbtliimshed :t MeRiesnd,erSdyYys 2007 by Dan BstoryGs.atml) (
3 Q&A with Timothy J. Galpin, a senior fellow at Katzenbach Partners LLC (http://www.maadvisor.net/maalerts/08-03-07/alert main8-3-07.html)




Enterprise Information Map (EIM)
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